VNHXXUHUPUHT U PEeMHXXUHUPUHI 6U3Hec-

(7T ) i NpoLEeccoB opraHn3aumii M NpeanpusaTHii
"/ npakrmueckorokomcasruura PCU P u peanp

VHXUHUPHUHT U PEMHKUHUPUHT OU3HEC-TIPOIECCOB OPTraHU3AlNN U MPEANPUATHNH —

9TO:

> Paspa6orka / Mmogudukanyua cucTreMbl OM3HeC—IIPOoIlecCcOB(Ha OCHOBE
I'mo6ansHOM Mojiesin [TporieccoB, BKIIOYast IOKYMEHTAITUIO CUCTEMBI YIIPABJIEHM )

> OOyueHUe U TPEHUHTH ITepCOHAIa 3aKa3YHKa 10 IPUMEHEHUI0 pa3paboTaHHbBIX
MIOJTUTHUK U MPOTIEAYD

> Ilocaenyioniee cOMpOBOK/AEHME CHUCTEMBI yIIpaBieHUsA Ha 6a3e pa3zpaboTaHHBIX
Ou3HeC-IIPOIECCOB

> IloaroroBka Kk cepTH(HUKANIU CHCTEM YIIPaBJIEHUSA 110 MEXXIYHAPOIHBIM U

MeXKrocyAaapcrBeHHbIM ctauzapTaM ISO (I'OCT M CO)

CekpeT yCIenrHoro HHXKHHUPHUHTA U PEMHKUHUPUHTA CHCTEM yIIPaBJIEHUS IIPOCT:
HY>KHO JJOBEPUTH 3Ty pabOTy HACTOAIIUM NpodeccroHasaM, 00PaTUTHCS K OIBITHBIM
CIelHaJIuCTaM, a He HaZleAThCA TOJIbKO Ha COOCTBEHHbBIE CUJIBI, PUCKYS HE TOJIBKO
pa3BuUTHEM OM3HECA, HO U €r0 CyIlleCTBOBaHUEM. Tak, HaIllu KJIUEHTHI, JOBEPUBIIIHE STH

pa6OTI>I HaM, OCTAJINCh IIOJTHOCTBIO TOBOJIBHBI PE3YyJIbTATOM.

MpbI IpefiocTaBiIsieM BECh CIIEKTP YCIJIYT B 00JIaCTH MHKUHUPUHTA U PEMHKUHUPUHTA
CHCTeM YIIpaBJIEHUAMU IPeJANPUATUAMY U OpraHU3alusAMH, OCHOBBIBAACH HA
IUATHOCTUYECKOM aHAJIN3€E BCeX OM3HEC MIPOIIECCOB MPEJIIIPUATUS U €T0 CUCTEMBI

yIIpaBJICHUS.

Hamu meToap1 HWHXUHUPHUHTIA U pCUHKUHHUPHUHTA 6I/I3HCC'Hp0HeCCOB OCHOBaHBI Ha [ 100ambHOM
MOJCIIN HpOI_[eCCOB, PDCA'MCTOI{OJ’IOFI/II/I C IIMPOKUM IIPUMCHCHHUEM KOHIICIITAN II0CTOSHHOI'O

COBepIIIeHCTBOBaHUA Ha 6a3e mpuHiumnos "[ects curma”, "Kaiipro-Kanzen" u konenmm

6epe)KJ'II/IBOFO IpOU3BOJACTBA



